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The SAVI Capital Model™  
Why It Is the Only Sustainable Path Forward 
 
Introduction 
Global economic discourse has long centered on finding the most effective system to promote human 
prosperity and social cohesion. From raw capitalism to socialism, Marxism, and communism, each model 
has promised a more equitable and flourishing community; yet all have, in practice, fallen short of their 
ideal goals. In developed economies, unrestricted free markets produce unprecedented wealth but often 
fail to distribute it in ways that uplift entire populations. Meanwhile, state-centric systems typically replace 
the failures of unchecked private power with the drawbacks of centralized authority and bureaucracy. In 
this context, The SAVI Capital Model™ arises as a balanced alternative that seeks to preserve market 
dynamism while grounding enterprise in ethical and even spiritual convictions. 
 
Revisiting Conventional Models 
The strengths of raw capitalism lie in its ability to reward innovation and risk-taking, characteristics that 
have driven numerous technological breakthroughs and fostered modern prosperity. However, that same 
profit-driven engine can falter under the weight of societal and moral concerns. Indeed, a system primarily 
focused on shareholder returns often leaves employees with stagnant wages, creates a stark divide 
between top executives and frontline workers, and promotes socioeconomic instability. Conversely, 
communism and socialism have aimed to reduce inequality by increasing government control over 
production and distribution. Although these systems have sometimes succeeded in narrowing wage gaps 
or providing essential social services, they have often led to state inefficiency, hindered individual 
freedoms, and stifled entrepreneurial momentum. Ultimately, neither extreme appears capable of creating 
a consistently prosperous, just, and resilient society. 
 
Contemporary Imperatives 
Today’s world demands a new model not only for ethical reasons but also due to an increasingly fragile 
economic landscape. When large segments of the population do not earn enough to meaningfully 
participate in the consumer economy, overall demand weakens. We see this reflected in rising personal 
debt, declining trust in major institutions, and a widening gap between the wealthy few and the vulnerable 
many. Persistent deficit spending further devalues currencies and fuels inflation, which constrains 
economic growth. Public skepticism about the government’s ability to address these issues is rising and 
calls for reform—especially in advanced markets—are coming from all sides of the political spectrum. 
Meanwhile, businesses face increasing pressure from shareholders, employees, and consumers to conduct 
their operations in ways that demonstrate social and environmental responsibility. 
 
Foundations of The SAVI Capital Model™  
The SAVI Capital Model™ starts with an affirmation of free markets as a catalyst for progress. In many 
situations, private enterprise thrives where rigid centralized planning struggles. However, Conscious Capital 
also insists that this economic dynamism must be tied to a sense of moral stewardship. Rather than handing 
over the responsibility for social welfare entirely to governments that are often ill-equipped or corrupt, 
business leaders are encouraged to take direct accountability for the material well-being of the people who 
contribute to their success. In practical terms, The SAVI Capital Model™ stipulates that half of net corporate 
profits be distributed evenly among all employees, separate from standard salaries. This measure provides 
tangible recognition of each person’s role in the firm’s achievements while discouraging top-heavy profit 
distributions that leave frontline workers in relative impoverishment. 
 
The SAVI Capital Model™ also advocates for reevaluating executive compensation. By introducing salary 
ratios that cap the earnings of senior leaders— for example, limiting the CEO’s pay to no more than fifteen 
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or twenty times that of the lowest-paid worker—companies reduce both perceived and actual injustice. 
This model simultaneously fosters a workplace culture rooted in fairness, mutual respect, and shared 
purpose. While organizations vary in their ability to implement specific figures and timelines, establishing 
meaningful limits on executive pay not only alleviates potential conflicts but also establishes a strong 
cultural tone that can boost employee engagement and loyalty. 
 
Ethical and Spiritual Underpinnings 
A fundamental aspect of The SAVI Group’s approach is its acknowledgment of a spiritual or ethical 
dimension in economic life. This does not denote adherence to any single religion; instead, it emphasizes 
the belief that humans are more than mere economic units whose needs can be reduced to wages and 
salaries. Many leaders who have experienced personal or spiritual transformations observe that the sense 
of interconnectedness stemming from these experiences influences how they manage their organizations. 
They understand that decisions made at the highest levels of corporate hierarchy resonate throughout the 
broader social fabric, affecting the livelihoods of families and the well-being of entire communities. As a 
result, recognition of a shared moral ecosystem can cultivate humility, empathy, and a commitment to 
policies that truly benefit all stakeholders, rather than just a privileged few. 
 
Implementation Strategies for Sustainable Change 
To ensure that The SAVI Capital Model™ is successfully woven into an organization’s fabric, the first 
practical step often involves embedding these principles into corporate bylaws or similar governing 
documents. By codifying profit-sharing and pay-ratio policies, companies can protect themselves against 
short-term shifts in leadership priorities. Transparency in financial reporting further strengthens this 
framework, allowing employees, shareholders, and outside observers to see exactly how resources flow 
throughout the enterprise. Over time, consistent disclosures regarding employee compensation, turnover 
rates, and average profit-share allocations help build trust and refine best practices. 
 
Another crucial aspect of implementation is educational outreach. Board members, shareholders, and 
many top executives are accustomed to traditional capitalist methods that prioritize near-term earnings 
above all else. It is essential to demonstrate how equitable profit distribution can lead to enhanced 
productivity, improved consumer goodwill, and reduced labor turnover. Real-world examples of successful 
profit-sharing, from Norwegian cooperatives to specific American firms with innovative compensation 
packages, add credibility to the notion that a broader, more equitable allocation of economic gains does 
not have to undermine business success. Instead, such measures can strengthen the enterprise by 
promoting workforce cohesion and steady, long-term revenue growth. 
 
Advantages for Investors and Society 
Contrary to the assumption that sharing profits dilutes returns for equity holders, growing evidence 
indicates that businesses prioritizing fair compensation experience stronger and more stable performance. 
When employees have a tangible stake in corporate profitability, they take ownership of efficiency gains, 
product quality, and customer satisfaction. These improvements often lead to lower absenteeism, higher 
retention, and a reputation for responsible governance, all of which can enhance the bottom line. At the 
same time, companies leading in The SAVI Capital Model™ are increasingly appealing to impact investors 
and institutional funds that utilize Environmental, Social, and Governance (ESG) criteria. Thus, compliance 
with fair labor practices and conscientious stewardship can open new sources of capital and help reduce 
potential reputational risks. 
 
Aside from internal corporate dynamics, a larger consumer base is another significant benefit of equitable 
compensation. Employees who receive a substantial share of profits are better equipped to purchase goods 
and services, thus creating virtuous economic cycles that can drive broader growth. This phenomenon is 
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especially pertinent in sectors that depend on strong consumer spending, such as retail, hospitality, and 
consumer technology. Promoting economic stability within the workforce therefore helps shield businesses 
and broader markets from the impacts of recessionary downturns. 
 
Toward a Moral Economic Framework 
A key aspect of The SAVI Capital Model™ is its holistic view on productivity and success. Rather than 
dismissing innovation or competitive spirit, the model recognizes that genuine innovation involves tapping 
into the potential and creativity of every employee. By fostering a sense of shared purpose through profit-
sharing, employees become motivated contributors instead of passive recipients of executive decisions. 
Additionally, the model alleviates the friction that often occurs in hierarchical organizations where the 
majority works to benefit a small minority, which can lead to mistrust and internal conflict. 
 
Furthermore, the spiritual or ethical foundation of The SAVI Capital Model™ adds moral significance to 
everyday decisions. Leaders who perceive their company as both an economic entity and a community of 
people are less likely to pass on costs to vulnerable populations or irresponsibly deplete environmental 
resources. This perspective helps align corporate actions with social imperatives such as equity, ecological 
responsibility, and human dignity—values that surpass any single religious or political framework.  
 
Conclusion 
The SAVI Capital Model™ offers a forward-thinking approach that skillfully balances the finest aspects of 
free-market dynamism with the ethical rigor and compassion often absent in traditional capitalism. It 
directly tackles the glaring inequities that afflict societies by advocating for a fair distribution of profits, 
considerate leadership compensation, and a methodology that respects the deeper humanity of everyone 
involved. For investors seeking stable, long-term returns, the model presents a persuasive argument: 
businesses that incorporate shared prosperity into their core strategy often outperform those that cling to 
outdated practices of wealth concentration and limited labor engagement. 
 
By merging economic efficiency with moral accountability, The SAVI Capital Model™ offers an alternative 
to the all-or-nothing mindset of either unrestrained markets or government-driven redistribution schemes. 
It encourages executives, employees, and shareholders to view one another as partners in a larger human 
endeavor, thereby broadening the scope of what business can accomplish. In an age that requires 
resilience, adaptability, and ethical progress, The SAVI Capital Model™ emerges as both a realistic and 
principled roadmap. If fully adopted, it promises not only to enhance corporate performance but also to 
revitalize communities, strengthen democracy, and nurture the planet we all share. 
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About The SAVI Group 
Since 2002, The SAVI Group has operated under a straightforward yet impactful premise: leveraging 
business as a catalyst for enduring social change. Founded by Mr. Santiago Vitagliano to manage his family’s 
real estate investments in the United States, we have gradually transformed into a diverse enterprise 
encompassing private equity, healthcare, and social capital transactions. Grounded in the principles of 
Conscious Capital™, we excel at identifying off-market opportunities and fostering strategic partnerships 
with top-tier developers, management teams, and institutional partners, integrating integrity, innovation, 
and sustainability into every phase of the investment process. Over the past two decades, our experienced 
team has served a global network of Qualified Purchasers, deploying capital across several sectors with an 
unwavering commitment to responsible stewardship. Our dedication to humanity is also evident through 
The SAVI Ministries, where philanthropic initiatives in holistic health, wellness, and humanitarian outreach 
embody our belief in giving back to the communities we serve. By merging commercial expertise with social 
purpose, The SAVI Group continually redefines what true success means—not only for our partners but for 
the wider world we all serve inhabit.  
 
About SAVI 

Mr. Santiago Vitagliano is the Founder / Chief Executive Officer of The SAVI Group, a 
private equity asset management firm that designs and implements complex investment 
initiatives across Europe and the Americas. Mr. Vitagliano's extensive background in 
early-stage venture financing and project development encompasses real estate, 
healthcare, infrastructure, aviation, and nonprofit sectors. With a commitment to social 
and environmental sustainability, he serves on the boards of numerous private 
companies, providing advice on strategic growth and ethical business practices. 
Before establishing The SAVI Group, Mr. Vitagliano played a crucial role in executing 

high-profile real estate developments in the United States, collaborating with esteemed partners such as 
Hines, The Hogan Group, and PMG. He also led the hospitality division at SABRE from the company’s London 
office, overseeing global projects that demonstrated his commitment to international best practices. Mr. 
Vitagliano earned a master’s degree in Industrial Engineering from the Catholic University of Argentina and 
an MBA from the Haas School of Business at the University of California, Berkeley. These academic 
foundations highlight his ability to merge financial insight with transformative leadership in pursuit of 
sustainable and socially responsible outcomes. 
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The SAVI Capital Model™  
Investment Thesis - Due Diligence Material 
 
Introduction 
In today’s rapidly shifting economic landscape, traditional models—whether based on unbridled free 
markets or state-controlled systems—have repeatedly fallen short in delivering broad-based prosperity and 
social cohesion. The SAVI Capital Model™ emerges as a balanced and forward-looking alternative that 
marries market dynamism with ethical stewardship. This document rigorously examines four key pillars—
or tenements—that underpin the model: the historical ROI of profit-sharing, the importance of balanced 
executive pay ratios, robust ESG performance, and high-impact philanthropic initiatives. Together, these 
components not only challenge the status quo of wealth concentration but also highlight how fairer, more 
inclusive practices can drive both superior business outcomes and enduring social benefits. 
 
The findings presented here are built on a broad spectrum of research—from empirical studies by leading 
institutions such as the National Bureau of Economic Research and the Economic Policy Institute, to in-
depth case analyses by Harvard Business Review, MIT Sloan, and global indices tracking ESG and 
philanthropic performance. By synthesizing these diverse insights, the report demonstrates that practices 
like equitable profit distribution and capped executive compensation not only enhance operational 
efficiency and workforce morale but also reduce risk and attract quality capital. In essence, the SAVI Capital 
Model™ provides a compelling roadmap for sustainable change, affirming that ethical business practices 
and financial success are not mutually exclusive but are, in fact, mutually reinforcing. 
 
 

Appendix & Additional Resources 
 
Why These Resources Matter 
Collectively, these studies underscore the tangible benefits of adopting The SAVI Capital Model™  
principles. Whether it’s ROI gains from profit-sharing, reputational advantages of balanced pay, value 
enhancement through ESG leadership, or social impact via philanthropy, the evidence consistently 
suggests that ethics and profitability go hand in hand. 
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Tenement 1. Historical ROI of Firms Practicing Profit-Sharing 

Studies & References: 

• NBER (National Bureau of Economic Research): Several working papers (e.g., “Profit Sharing and 
Productivity in the U.S. Economy”) demonstrate how companies with robust profit-sharing models often 
see higher productivity and long-term profitability. https://www.nber.org/papers (Use their search 
function for “profit sharing” or “profit sharing and productivity.”) 

NBER – Creating A Bigger Pie? (2008 – Blasi, Freeman, Mackin, & Kruse) 

Contribution to The SAVI Capital Model™ -Tenement 1 (Historical ROI of Profit Sharing): 

This paper provides robust empirical evidence that shared capitalist practices—including profit sharing, 
employee ownership, and stock options—positively influence key workplace outcomes. It finds that 
these practices reduce turnover, enhance loyalty, and spur worker effort—especially when combined 
with high-performance work policies. These findings reinforce the idea that distributing profits more 
equitably (a central tenet of The SAVI Capital Model™) can improve both employee welfare and firm 
performance. 

Key Sections & References: 

• Abstract & Introduction: Outlines the “John Bates Clark vision” of shared capitalism as a means to align 
worker and shareholder interests. 

• Middle Sections (Pages 3–9): Present empirical analyses on turnover, absenteeism, loyalty, and 
discretionary effort, highlighting that profit-sharing and employee ownership have beneficial effects. 

• Later Sections: Discuss complementarities between shared capitalist schemes and other HR policies, 
reinforcing how a supportive corporate culture magnifies these benefits. 

Short Executive Synopsis: 

“Creating A Bigger Pie?” examines extensive survey data from thousands of employees across 
diverse firms to demonstrate that shared capitalism practices—notably profit sharing and employee 
ownership—significantly improve workplace outcomes such as reduced turnover, increased 
loyalty, and higher worker effort. The study concludes that when profit sharing is integrated with 
complementary high-performance practices, firms can achieve both equitable income distribution 
and enhanced productivity. 

 

NBER – Does Profit Sharing Affect Productivity? (November 1993) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This paper explores the causal relationship between profit sharing and firm productivity. Although its 
findings indicate that profit sharing may not produce large direct productivity gains, the research highlights 
that the broader effects—such as improved worker morale, retention, and discretionary effort—

https://www.nber.org/papers
https://www.nber.org/system/files/working_papers/w14230/w14230.pdf
https://www.nber.org/system/files/working_papers/w4542/w4542.pdf
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contribute indirectly to a stable and engaged workforce. This nuanced view supports The SAVI Capital 
Model™  argument by suggesting that even modest productivity impacts can be part of a broader 
strategy to create a more inclusive and resilient economic model. 

Key Sections & References: 

• Empirical Analysis Sections (Assumed Pages 3–8): Present regression results comparing firms with and 
without profit sharing, focusing on productivity metrics. 

• Discussion Sections: Reflect on the indirect benefits of profit sharing—improvements in employee 
motivation and reduced turnover—which are consistent with the broader aims of shared capitalism. 

Short Executive Synopsis: 

This NBER paper investigates whether profit-sharing schemes can boost firm productivity. The 
analysis finds that while the direct impact on productivity may be modest, the indirect benefits—
such as enhanced worker morale and lower turnover—contribute to a more stable and 
motivated workforce. These insights underscore that profit sharing can be a vital part of a broader 
strategy to create a fairer, more sustainable economic model. 

 

NBER – The Effects of Mandatory Profit-Sharing (October 2023 – Nimier-David, Sraer, & Thesmar) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This recent working paper leverages a natural experiment from France to assess the impact of a mandated 
profit-sharing law. The study shows that mandatory profit sharing significantly increases the total 
compensation share to workers (without lowering base wages), while reducing the profit share for 
owners—without adversely affecting productivity, investment, or overall firm performance. These findings 
strongly support the idea that redistributing excess profits via profit sharing is an effective, non-
distortive mechanism for aligning the interests of workers and firms, a core claim of The SAVI Capital 
Model™. 

Key Sections & References: 

• Abstract & Introduction (Pages 1–3): Introduce the policy background and set out the research 
questions regarding the incidence and efficiency of mandatory profit sharing. 

• Firm-Level Evidence (Pages 6–8): Document the effects on labor share, profit share, and total 
compensation—demonstrating that the reform boosts worker compensation without negative side effects 
on productivity or investment. 

• Worker-Level Analysis (Later Sections): Show that the policy benefits lower-skilled workers more, 
confirming the progressive nature of the redistribution. 

  

https://www.nber.org/papers/w31804


 

 
The SAVI Group | The SAVI Capital Model™     Page 8 of 39 

Short Executive Synopsis: 

“The Effects of Mandatory Profit-Sharing on Workers and Firms” rigorously examines the French 
profit-sharing mandate and finds that it redistributes a significant portion of excess profits to 
workers—raising total compensation without reducing base wages or harming productivity. By 
demonstrating that such a policy can effectively align the interests of employees and owners 
while being economically non-distortive, the paper provides strong evidence in favor of profit-
sharing as a tool for building more equitable and sustainable business practices. 

 

NBER – Do Workers Gain by Sharing? 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This NBER working paper by Kruse, Freeman, and Blasi examines whether shared capitalism compensation 
systems (including profit sharing, employee ownership, and broad-based stock options) improve employee 
outcomes. The analysis shows that such systems are generally linked to enhanced decision-making 
participation, better supervision and training, increased job security, improved pay and benefits, and 
higher job satisfaction. Importantly, the paper notes that the positive outcomes often depend on 
complementary workplace policies—suggesting that the benefits of sharing can be maximized in a 
supportive organizational context. This aligns with The SAVI Capital Model™’s emphasis on combining 
free-market dynamism with shared prosperity to create more inclusive, resilient workplaces. 

Key Sections & References: 

• Abstract & Introduction: Lays out the research question and expected benefits of linking employee pay 
to firm performance. 

• Empirical Analysis: Presents data from the GSS and firm-based surveys showing how higher involvement 
in shared capitalism correlates with better outcomes across multiple dimensions. 

• Conclusion: Summarizes that workers generally gain from sharing, but with outcomes contingent on 
supportive human resource practices. 

Short Executive Synopsis: 

“Do Workers Gain by Sharing?” demonstrates that comprehensive shared capitalism systems can 
improve numerous employee outcomes—from enhanced participation and training to greater 
job satisfaction and security—provided they are integrated with complementary workplace 
policies. This study supports the idea that aligning employee incentives with company performance 
is a viable path toward a more equitable and sustainable economic model. 

 

 

• Harvard Business Review: Articles analyzing case studies of organizations that adopt profit-sharing show 
an average 10–15% increase in workforce productivity, aligning with the data we present in our deck. 

https://www.nber.org/papers/w14233
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https://hbr.org/search?term=profit+sharing (Search “profit sharing” to find relevant case studies and 
articles.) 

Profit Sharing Boosts Employee Productivity and Satisfaction (HBR Article) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This Harvard Business Review article by Bryson and Freeman argues that broad-based profit sharing—
where rewards are tied to team and organizational performance—can substantially boost employee 
productivity and satisfaction. The piece debunks common concerns such as free-rider problems and 
earnings volatility by showing that informal peer monitoring and a shared sense of ownership help 
align employee incentives with firm performance. This supports the broader thesis that when employees 
share in the profits, they become more engaged and committed, enhancing overall productivity and 
creating a more just and sustainable business environment. 

Key Sections & References: 

• Introduction and Historical Context: Reviews the evolution from individual piece-rate incentives to 
modern group-based profit-sharing systems. 

• Empirical Evidence Discussion: Summarizes research findings showing that employees in profit-sharing 
schemes work harder, experience greater job satisfaction, and exhibit stronger organizational 
commitment. 

• Conclusion: Concludes that shared capitalism not only improves performance but also contributes to a 
positive work environment. 

Short Executive Synopsis: 

In “Profit Sharing Boosts Employee Productivity and Satisfaction,” Bryson and Freeman make a 
compelling case that broad-based profit sharing—by aligning employee rewards with overall 
company success—leads to increased productivity and higher job satisfaction. The article 
highlights that when employees become stakeholders in their organization, they exhibit enhanced 
motivation, improved well-being, and a stronger commitment to collective success. 

 

Can Profit Sharing Address Income Inequality? (HBR Article) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This Harvard Business Review article supports the profit-sharing component of The SAVI Capital Model™. It 
provides historical context and empirical evidence that profit sharing can raise workers’ total pay, 
increase productivity, and help mitigate income inequality. Although it notes some challenges (e.g., 
potential union-related issues and the nuances of performance pay), the overall tone is favorable toward 
profit sharing as an effective tool for broad-based economic benefit. 

Key Sections & References: 

https://hbr.org/search?term=profit+sharing
https://hbr.org/2016/12/profit-sharing-boosts-employee-productivity-and-satisfaction
https://hbr.org/2015/09/can-profit-sharing-address-income-inequality
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• Historical Context & Opening Anecdote (Page 1): 

Uses the example from George Washington’s presidency to illustrate that tying government support to 
profit-sharing practices benefits workers, setting a positive tone for the concept. 

• Empirical Evidence & Impact on Workers (Pages 2–3): 

Details that approximately 35% of U.S. workers already benefit from profit sharing and discusses research 
indicating that profit sharing not only increases total compensation but also boosts productivity by aligning 
workers’ incentives with company performance. 

• Discussion on Adjustments & Policy Implications (Page 6): 

Reviews proposals to modify performance pay tax deductions to require similar benefits for all employees, 
reinforcing the idea that profit sharing should be a universal benefit rather than an exclusive perk for 
top executives. 

Short Synopsis for Executive Summary: 

This Harvard Business Review article examines the potential of profit sharing to address income 
inequality. By highlighting historical examples, current practices, and recent research, the piece 
argues that profit sharing can effectively boost total worker compensation and enhance 
productivity. While acknowledging practical challenges and debates—such as the interplay with 
unionization and performance pay—the article largely supports profit sharing as a mechanism to 
distribute economic growth more equitably. 

 

Huawei: A Case Study of When Profit Sharing Works (HBR Article) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This case study is broadly supportive of profit sharing as a mechanism to foster employee ownership, 
reduce wealth gaps, and drive both individual and company performance. While it points out challenges—
especially for global companies facing legal constraints—it ultimately reinforces the idea that aligning 
employee incentives with company success can improve morale, innovation, and long-term growth. 
This directly backs one of the key tenets of The SAVI Capital Model™ by showing that profit sharing can be 
a practical tool for achieving equitable wealth distribution and shared prosperity. 

Key Sections & References: 

• Introduction & Rationale (Page 1): 

The article opens by noting the severe disparities between executive compensation and worker pay, setting 
the stage for profit sharing as a remedy. This discussion aligns with the model’s focus on reducing 
inequality. 

• ESOP Structure and Philosophical Foundations (Pages 2–3): 

https://hbr.org/2015/09/huawei-a-case-study-of-when-profit-sharing-works
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The study details Huawei’s Employee Stock Ownership Plan (ESOP), emphasizing Confucian values of 
equality and harmony. It explains how the ESOP is designed to prevent excessive wealth gaps while 
motivating employees to act like entrepreneurs. Specific reference is made to how the collective ownership 
model ensures that a large share of profits is returned to employees. 

• Performance and Equity Considerations (Pages 3–4): 

The discussion of performance-based rewards underlines that extra earnings are tied to work that directly 
benefits customers. This reflects a balanced view that, while supporting merit-based incentives, maintains 
a collective focus—a core idea in The SAVI Capital Model™. 

• Global Challenges and Adaptations (Pages 4–6): 

The case study also addresses limitations. It describes how Huawei has adapted to legal restrictions for non-
Chinese employees by introducing a complementary plan (the Time-based Unit Plan or TUP) and adjusting 
salary structures internationally. This section highlights that while the model is robust, adaptations are 
necessary in different regulatory contexts. 

Short Synopsis for Executive Summary: 

Huawei’s case study illustrates how a robust profit-sharing model—anchored by an Employee Stock 
Ownership Plan—can drive equitable wealth distribution, boost employee engagement, and 
foster long-term innovation. Rooted in principles of equality and performance-based rewards, the 
model not only helps mitigate internal wealth gaps but also supports a culture of collective 
ownership and entrepreneurial drive. Although legal and regulatory challenges exist for global 
companies, Huawei’s adaptive strategies underscore the effectiveness and scalability of profit 
sharing as a tool for sustainable business growth. 

 

Managing Without Managers (HBR, 1989 – Ricardo Semler) (HBR Article) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

While not exclusively about profit sharing, this classic article documents a radical rethinking of management 
where profit sharing is one of three interlocking pillars (along with employee democracy and full 
information sharing). Semler shows how treating all employees as responsible adults—including sharing 
profits—can dismantle traditional hierarchies, boost morale, and drive productivity. This approach 
dovetails with The SAVI Capital Model™ by emphasizing shared economic benefits and participatory 
decision making. 

Key Sections & References: 

• Pages 1–4 (Introduction & Philosophy): Introduces Semco’s unconventional practices, including how 
profit sharing is embedded within a broader democratic management style. 

• Pages 4–8 (Values & Organizational Redesign): Discusses the three fundamental values (democracy, 
profit sharing, information) and the transformation of the organizational structure. 

https://hbr.org/1989/09/managing-without-managers
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• Pages 9–13 (Case Examples & Outcomes): Provides empirical and anecdotal evidence on improved 
productivity and employee engagement that result from these practices. 

Short Executive Synopsis: 

“Managing Without Managers” by Ricardo Semler recounts the transformation of Semco into one 
of Brazil’s most innovative companies by abolishing traditional hierarchies and empowering 
employees through complete transparency, democratic decision making, and profit sharing. 
Semler’s case study shows that when employees are treated as owners of both the decision process 
and the financial success of the company, morale, productivity, and long-term growth improve 
dramatically. 

 

• National Center For Employee Ownership. NCEO research shows that employee ownership boosts firm 
performance, increasing productivity by 4-5% and driving higher sales growth. ESOP companies experience 
greater employment stability, lower bankruptcy rates, and higher workforce retention, especially during 
economic downturns. Employees benefit from higher wages, longer job tenure, and significantly greater 
retirement savings, often double that of non-ESOP workers. Employee-owned firms also demonstrate 
resilience in crises, retaining more jobs, offering better benefits, and maintaining revenue growth. With 
greater engagement and participation, employee ownership fosters a culture of shared success, benefiting 
both businesses and workers. https://www.nceo.org/research/research-findings-on-employee-ownership 

NCEO-Research on Employee Ownership Website  

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This document compiles and reviews a range of studies on employee ownership, drawing from NCEO 
research and other scholarly sources. It examines key themes such as the impact of employee ownership 
on firm performance, employment stability, and the financial well-being of workers. The overall review 
suggests that, while causality can be complex, ESOPs and other forms of broad-based employee 
ownership are generally associated with better performance, greater stability, and improved 
retirement outcomes. This comprehensive overview supports the argument that shared ownership 
contributes to a more balanced and sustainable economic model. 

Key Sections & References: 

• Overview of Key Findings: Summarizes meta-analyses and empirical studies showing modest but 
significant positive effects on firm performance and employee financial outcomes. 

• Employment Stability and Survival: Reviews evidence that employee ownership is linked to lower 
turnover and higher firm survival rates. 

• Impact on Workers’ Financial Well-Being: Highlights studies showing enhanced retirement security and 
wealth accumulation among employee-owners. 

Short Executive Synopsis: 

https://www.nceo.org/research/research-findings-on-employee-ownership
https://www.nceo.org/research/research-findings-on-employee-ownership
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“Research on Employee Ownership” provides an extensive review of empirical findings on the effects 
of employee ownership, demonstrating that ESOPs and similar arrangements are linked to 
improved firm performance, enhanced employment stability, and superior financial outcomes 
for workers. The report underscores that, while not a panacea, broad-based employee ownership 
represents a promising strategy for aligning the interests of workers and firms in a more 
equitable economy.” 

 

NCEO Research Report – S Corporation ESOPs Advantages in an Uncertain Economy 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

Focusing on S corporation ESOPs, this report surveys companies to assess how broad-based employee 
ownership performs in uncertain economic conditions. The findings reveal that these ESOP companies 
enjoy significantly lower quit rates, enhanced retirement security (with employees holding 
substantially higher retirement balances), and strong overall workforce stability. Such outcomes bolster 
the argument that when employees share in ownership, the alignment of interests leads to both 
improved individual financial well-being and more resilient companies—a key premise underlying The 
SAVI Capital Model™. 

Key Sections & References: 

• Executive Summary: Summarizes survey responses showing lower turnover and improved retirement 
savings among S corporation ESOPs. 

• Labor Market Advantages: Highlights that ESOP companies face fewer recruitment and retention 
challenges compared to the national averages. 

• Retirement Security Analysis: Documents that employee-owners accumulate far higher retirement 
balances than typical workers. 

Short Executive Synopsis: 

“S Corporation ESOPs Advantages in an Uncertain Economy” demonstrates that S corporation 
ESOPs offer considerable benefits, including lower employee turnover and significantly enhanced 
retirement security. The report provides strong evidence that broad-based employee ownership can 
create a more stable and secure work environment, reinforcing the case for shared prosperity as a 
sustainable business model. 

 

NCEO Research Report – Employee Ownership in the U.S. Food System During COVID-19 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This industry-focused report examines the performance of food companies with ESOPs during the 
COVID-19 pandemic. Comparing ESOP food companies to their non-ESOP counterparts, the study finds that 
ESOP companies experienced notably lower involuntary separation and quit rates, maintained stronger 

https://www.nceo.org/hubfs/assets/pdf/misc/NCEO-S-ESOPs-Retirement-2018.pdf?hsLang=en
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employee retention, and reported higher revenue growth. These findings illustrate that employee 
ownership can enhance organizational resilience and workforce stability in crisis conditions—
supporting the argument that broader sharing of prosperity can foster both economic and social 
sustainability. 

Key Sections & References: 

• Executive Summary: Highlights key outcomes such as lower turnover and better revenue performance 
in ESOP companies. 

• Analysis on Workforce Retention and Benefits: Documents that ESOP companies not only retained more 
employees but also offered superior benefits, underscoring the broader social and economic advantages 
of employee ownership. 

• Firm Performance Comparisons: Shows that ESOP companies fared better than non-ESOPs during the 
pandemic. 

Short Executive Synopsis: 

The report “Employee Ownership in the U.S. Food System During COVID-19” provides robust 
evidence that ESOP food companies outperformed comparable firms during the pandemic by 
retaining a more stable workforce, offering better benefits, and achieving higher revenue 
growth. These results underline the role of employee ownership in enhancing economic resilience 
and support the broader thesis that shared prosperity contributes to sustainable business 
practices. 

 

NCEO Research Report - S Corporation ESOPs and Retirement Security (NCEO, December 2018) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This NCEO report provides robust evidence that S Corporation ESOPs—broad-based employee ownership 
plans—yield substantial long-term returns both for firms and their employees. It demonstrates that 
companies fully owned by their employees deliver significant improvements in retirement security, 
benefits, and reduced turnover. These outcomes translate into higher employee retention, enhanced 
productivity, and a more stable organizational performance over time. The report’s findings on higher 
retirement account balances—especially among lower-wage employees—illustrate that profit sharing 
through ESOPs not only creates a more equitable distribution of wealth but also contributes to 
sustained ROI by lowering employee churn and preserving firm-specific human capital. 

Key Sections & Insights: 

• Executive Summary: 

• Summarizes that ESOP participants enjoy more than twice the average retirement savings compared to 
national averages, underscoring the long-term financial benefits of employee ownership. 

• Introduction & Uses for ESOPs: 

https://www.nceo.org/hubfs/assets/pdf/misc/NCEO-S-ESOPs-Retirement-2018.pdf?hsLang=en
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• Explains that S Corporation ESOPs serve both as an additional employee benefit and as a vehicle for buying 
out departing owners, with tax advantages that further enhance firm ROI. 

• Methodology & Survey Data: 

• Describes the rigorous survey of 39 S Corporation ESOP companies covering 61,020 plan participants, 
which provides fine-grained data on retirement account balances across wage and age categories. 

• Background on the ESOP & Account Balances: 

• Details how ESOPs are structured (including vesting and allocation processes) and presents compelling 
data that shows significantly higher median account balances for workers—even among lower-wage 
employees—compared to national benchmarks. 

• Benefits Beyond the ESOP & Turnover Analysis: 

• Highlights that nearly all respondent companies offer additional retirement benefits (e.g., 401(k) plans), 
and that these ESOP companies experience substantially lower quit and involuntary separation rates 
compared to national averages. Lower turnover not only enhances employee stability but also contributes 
to higher firm productivity and a better historical ROI. 

Short Executive Synopsis: 

“S Corporation ESOPs and Retirement Security” reveals that companies fully owned by their 
employees significantly boost workers’ retirement security, with participants holding more than 
double the savings of the national average—even among lower-wage workers. The report further 
documents that such firms offer superior benefits and experience markedly lower turnover, which 
collectively contribute to sustained long-term ROI. These findings support the premise of 
Tenement 1 by demonstrating that profit-sharing and employee ownership not only create more 
equitable wealth distribution but also drive lasting improvements in firm performance and 
productivity. 

 

NCEO Research Report - Employee Ownership by the Numbers (NCEO) 

Contribution to The SAVI Capital Model™  -Tenement 1 (Historical ROI of Profit Sharing): 

This report provides comprehensive, nationwide data on the scope, scale, and dynamics of ESOPs across 
the United States. By quantifying the number of ESOPs, active participants, assets held, and annual 
contributions/distributions, the report underlines the massive and growing role of employee ownership in 
the U.S. economy. In the context of Tenement 1, these data demonstrate that profit-sharing via ESOPs 
is not only widespread but also delivers strong long-term financial benefits to employees—including 
significantly enhanced retirement savings—even among lower-wage workers. These outcomes translate 
into tangible ROI improvements such as reduced employee turnover, increased retention, and greater 
workforce stability. In turn, these factors contribute to sustainable firm performance and productivity 
improvements over time. 

Key Sections & Insights: 

https://www.nceo.org/research/employee-ownership-by-the-numbers
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• Overview of ESOP Prevalence: 

• “How Many ESOPs Are There?” provides aggregate figures: 6,548 ESOPs in the U.S., covering nearly 15 
million participants with total assets of over $1.8 trillion. This widespread adoption is a key indicator of the 
economic significance of profit-sharing. 

• Participant and Asset Data: 

• “How Many Workers Are in ESOPs?” shows that ESOPs cover 14.9 million participants (10.8 million 
active), highlighting the extensive reach of employee ownership. 

• Detailed breakdowns in tables (e.g., Table 1) illustrate differences between privately held and publicly 
traded companies and between small and large plans, emphasizing the scale and diversity of ESOP 
implementations. 

• Contributions and Distributions: 

• “ESOP Contributions and Distributions” section indicates that in 2022, ESOPs paid out over $156 billion 
and received over $107 billion in contributions. This data points to substantial cash flows that reinforce the 
long-term value creation and ROI from profit-sharing arrangements. 

• Trends Over Time: 

• Sections on “How is the ESOP Universe Changing Over Time?” provide insights into the stability and 
growth of ESOPs, including new plan creation and participant trends. These trends support the argument 
that profit-sharing practices contribute to sustainable employee financial outcomes, bolstering firm 
productivity by enhancing employee retention and reducing turnover. 

• Industry and Ownership Type Analysis: 

• The report also distinguishes between S corporation and C corporation ESOPs, as well as leveraged versus 
non-leveraged ESOPs. Notably, a majority of privately held ESOPs are in S corporations—a structure 
associated with strong long-term benefits and stability. 

Short Executive Synopsis: 

“Employee Ownership by the Numbers” offers a detailed overview of the U.S. ESOP landscape, 
revealing that over 6,500 ESOPs cover nearly 15 million participants and hold more than $1.8 trillion 
in assets. The report documents significant annual contributions and distributions, along with 
sustained growth in new plan creation and participant activity. These findings illustrate that profit-
sharing through employee ownership not only improves long-term retirement security—
especially for lower-wage workers—but also reduces turnover and fosters a stable workforce. 
Such outcomes underpin the historical ROI of profit-sharing initiatives, supporting Tenement 1 
of The SAVI Capital Model™ by demonstrating how broadly implemented profit-sharing systems 
can drive sustainable improvements in firm performance and employee financial well-being. 
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Tenement 1 Key Takeaway: 
Equitable profit-sharing models frequently correlate with enhanced ROI, 
improved employee morale, and reduced labor costs over time. 
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Tenement 2. Executive Pay Ratios 
 
Studies & References: 

• Economic Policy Institute (EPI) Annual CEO Pay Studies: EPI tracks CEO-to-worker pay ratios, showing 
that lower ratios often correlate with higher employee satisfaction and lower workforce attrition. 
https://www.epi.org/research/ceo-pay-and-the-top-1/ (EPI regularly publishes reports on CEO pay 
ratios.) 

EPI – CEO Pay Declined in 2023 

Contribution to The SAVI Capital Model™  - Tenement 2 (Executive Pay Ratios): 

This report by the Economic Policy Institute provides strong evidence that executive compensation has 
grown disproportionately compared to typical workers’ wages. Key findings show that from 1978 to 
2023, CEO pay has increased by over 1,085%—a staggering contrast to the modest 24% rise in typical 
workers’ pay. In 2023, CEOs were paid 290 times as much as the typical worker, far exceeding historical 
ratios. The report argues that excessive CEO pay is not driven by superior skills or productivity gains, 
but by the power CEOs wield over corporate boards to secure economic rents. This reinforces Tenement 
2 of The SAVI Capital Model™, which advocates for reevaluating and capping executive compensation 
to reduce income inequality and ensure a more equitable distribution of corporate wealth. 

Key Sections & References: 

• Trends in CEO Compensation: 

The report documents long-term trends showing that CEO pay has skyrocketed since 1978, while worker 
pay has grown only modestly. 

• CEO-to-Worker Compensation Ratios: 

It highlights the dramatic increase in the CEO-to-worker pay ratio—from 21-to-1 in 1965 to 290-to-1 in 
2023—demonstrating the widening gap and its contribution to overall inequality. 

• Implications & Policy Recommendations: 

The report discusses how CEO pay, largely composed of stock-related compensation, is linked to corporate 
governance failures and suggests reforms such as higher taxes on excessive pay and increased shareholder 
say-on-pay to restrain these excesses. 

Short Executive Synopsis: 

“CEO Pay Declined in 2023” reveals that while CEO pay saw a dip in 2023, it remains extraordinarily 
high—escalating by over 1,085% since 1978. With CEOs earning 290 times as much as typical 
workers, the report argues that such disproportionate compensation is driven by managerial 
power and rent extraction, not by superior performance. These findings underscore the need for 
policies to cap CEO pay and realign compensation structures, directly supporting The SAVI Capital 
Model™’s call for balanced executive pay ratios to reduce inequality. 

https://www.epi.org/research/ceo-pay-and-the-top-1/
https://www.epi.org/publication/ceo-pay-in-2023/
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• Institutional Shareholder Services (ISS) Reports: ISS research suggests that excessive pay gaps can 
contribute to shareholder dissent and reputational risks, while balanced ratios tend to garner stronger 
investor confidence. https://www.issgovernance.com/policy-gateway/ (ISS research addresses 
executive pay and shareholder concerns.) 

ISS – E&S Metrics in Executive Remuneration: A Focus on North America and Europe 

Contribution to The SAVI Capital Model™  -Tenement 2 (Executive Pay Ratios): 

This ISS report examines how companies in North America and Europe are increasingly incorporating 
Environmental & Social (E&S) performance metrics into executive variable compensation. Although its 
primary focus is not solely on the ratio between CEO and worker pay, it is highly relevant to Tenement 
2. The report shows that in Europe—and to a lesser extent in North America—there is a strong trend 
toward linking executive pay (both short-term and long-term incentives) to non-financial metrics. By 
integrating E&S measures, companies are attempting to align executive incentives with long-term 
sustainable performance rather than solely rewarding short-term financial gains. This shift can serve 
as an indirect mechanism to moderate the excessively high CEO-to-worker pay ratios highlighted in 
The SAVI Capital Model™. In particular, the greater adoption of E&S metrics (with European companies 
reaching 70% inclusion in variable pay compared to 39% in North America) suggests a more deliberate 
approach to constraining rent-seeking behaviors and ensuring that executive rewards are more closely 
tied to holistic, long-term outcomes. 

Key Sections & Insights: 

• Introduction & Overview: The report contextualizes the rising importance of linking executive pay to E&S 
performance amid growing investor and societal pressure. 

• Comparative Analysis (Europe vs. North America): Highlights higher uptake of E&S metrics in European 
companies and a more balanced incorporation in incentive plans, potentially mitigating extreme pay 
disparities. 

• Sector-Specific Trends: Illustrates which industries (e.g., Energy and Utilities) lead in the integration of 
E&S criteria—an indicator of evolving governance practices that can help reframe excessive executive pay. 

Short Executive Synopsis: 

This ISS report shows that European and North American companies are increasingly tying 
executive variable compensation to Environmental & Social (E&S) metrics. In Europe, where 70% 
of companies incorporate such metrics compared to 39% in North America, this trend is reshaping 
incentive structures. By linking pay to broader sustainability goals, firms aim to curb excessive 
short-term rewards and better align executive performance with long-term value creation—an 
approach that supports efforts to moderate disproportionate CEO-to-worker pay ratios as called for 
in The SAVI Capital Model™’s Tenement 2. 

 

 

https://www.issgovernance.com/policy-gateway/
https://www.issgovernance.com/library/es-metrics-in-executive-remuneration-a-focus-on-north-america-and-europe/
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ISS – ESG Contests: Activism’s Holy Grail or Side Show? 

Contribution to The SAVI Capital Model™  -Tenement 2 (Executive Pay Ratios): 

This special situations research note from ISS explores the evolving role of ESG themes in activist proxy 
contests. While the note primarily focuses on how ESG issues are used in boardroom battles and the 
strategic narratives of activist campaigns, it also touches on the recurring critique that excessive 
executive compensation is a sign of dysfunctional corporate governance. Activists frequently highlight 
high CEO pay as evidence of managerial overreach and rent extraction—a central concern of Tenement 2. 
Although ESG issues in this context are not the sole focus, their inclusion in proxy contests underscores 
growing pressure to realign executive compensation with long-term, sustainable performance. In effect, 
the report suggests that if activists (and, by extension, investors) were to integrate ESG considerations more 
centrally, it might lead to reforms that help temper the widening gap between executive and worker pay. 

Key Sections & Insights: 

• ESG as a Proxy for Governance Critiques: The analysis shows that while ESG themes currently play a 
subsidiary role in proxy contests, they are increasingly being used to challenge overall corporate practices—
including executive pay policies. 

• Activist Strategies: Discusses how some activist campaigns are beginning to incorporate ESG arguments 
to demand not just board refreshment, but also a reassessment of executive compensation. 

• Long-Term Value Focus: Highlights the potential for ESG-driven activism to shift the narrative toward 
long-term sustainable practices that could indirectly constrain CEO pay by demanding better governance 
standards and accountability. 

Short Executive Synopsis: 

“ESG Contests: Activism’s Holy Grail or Side Show?” examines how ESG issues are emerging in 
activist campaigns and increasingly being used to challenge corporate governance, including 
excessive executive pay. Although ESG remains a subplot in many proxy contests, its growing 
prominence signals that investors are starting to demand that executive compensation be more 
closely linked to long-term, sustainable performance. This evolving focus supports the broader 
argument for capping CEO pay and realigning incentives—a key element of The SAVI Capital 
Model™’s Tenement 2 on Executive Pay Ratios. 

 

• MIT Sloan Management Review: Several publications emphasize that transparent and fair pay 
structures reduce internal friction, fostering a culture of trust and long-term loyalty. 
https://sloanreview.mit.edu/ (Use the search feature for articles on pay ratios, inequality, and 
organizational culture.) 

MIT – Why Pay Transparency Regulations Are a Strategic Management Opportunity 

Contribution to The SAVI Capital Model™  -Tenement 2 (Executive Pay Ratios): 

https://www.issgovernance.com/library/esg-contests-activisms-holy-grail-or-side-show/
https://sloanreview.mit.edu/
https://sloanreview.mit.edu/article/why-pay-transparency-regulations-are-a-strategic-management-opportunity/
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This article argues that pay transparency regulations can be leveraged as a strategic advantage rather than 
seen merely as a compliance hurdle. By adopting both distributive and procedural transparency, 
organizations can demystify the pay-setting process and address inequities. In doing so, companies can 
potentially restrain excessive CEO compensation by making the decision process clear, accountable, 
and aligned with long-term performance. This directly supports Tenement 2 by advocating for 
compensation structures that promote fairness and reduce income inequality. 

Key Sections & Insights: 

• Introduction: 

Sets the context by explaining how transparency in pay processes can build trust and improve employee 
engagement. 

• Organizational Responses: 

Discusses the varied responses by companies to new transparency laws, including resistance and innovative 
compliance strategies. 

• New Insights into Managing Pay Transparency: 

Provides evidence that procedural transparency (sharing how pay decisions are made) can mitigate the 
negative effects of mere pay disclosure, leading to fairer outcomes. 

• Strategic Opportunity: 

Concludes that transparent pay processes can be a win-win, helping companies attract and retain talent 
while also moderating executive pay by exposing unwarranted disparities. 

Short Executive Synopsis: 

“Why Pay Transparency Regulations Are a Strategic Management Opportunity” explains that when 
companies embrace not just pay disclosure but also procedural transparency, they create a 
fairer, more accountable compensation process. This strategic approach can help curb excessive 
CEO pay by aligning rewards with clear performance metrics and long-term objectives, 
ultimately contributing to a more equitable pay structure. 

 

MIT – Will Salary Transparency Laws Change Employee Compensation? 

Contribution to The SAVI Capital Model™  -Tenement 2 (Executive Pay Ratios): 

This report examines the potential impact of salary transparency laws on overall employee compensation. 
It discusses how such laws might prompt companies to adjust their compensation mix—potentially 
increasing the share of bonuses and other nonreportable perks. While its focus is on broader employee 
compensation, the analysis sheds light on how transparency measures could indirectly influence 
executive pay practices. In particular, by forcing greater openness in pay structures, these laws may 
help reduce the opacity that currently allows CEO compensation to skyrocket relative to workers’ wages. 

https://sloanreview.mit.edu/strategy-forum/will-salary-transparency-laws-change-employee-compensation/
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Key Sections & Insights: 

• Introduction & Context: 

Outlines the current landscape of salary transparency laws across various jurisdictions and their intended 
goals. 

• Empirical Analysis & Panelist Feedback: 

Summarizes expert insights and experimental findings on how transparency affects negotiation behaviors 
and compensation outcomes. 

• Discussion of Potential Shifts in Compensation: 

Explores the possibility that firms might shift more pay into nonreportable forms (e.g., bonuses) to comply 
with transparency requirements, with implications for both worker and executive pay. 

• Conclusion & Implications: 

Concludes that while transparency laws are likely to change compensation practices, the overall effect on 
pay equity and CEO-to-worker ratios will depend on how organizations balance reported and nonreported 
compensation elements. 

Short Executive Synopsis: 

“Will Salary Transparency Laws Change Employee Compensation?” explores whether mandated 
disclosure of pay ranges will alter the overall structure of compensation. The report finds that while 
increased transparency may empower employees and promote fairer pay practices, companies 
might respond by shifting compensation into bonuses and other perks. These dynamics have 
significant implications for executive pay ratios, suggesting that transparency can serve as a critical 
lever for moderating excessive CEO compensation and enhancing pay equity.” 

 

 
 
 
 
 
 
 
 
 
 

Tenement 2 Key Takeaway: 
Reasonable, well-communicated executive pay ratios help mitigate reputational 
risk and foster a unified corporate culture, aligning leadership with frontline 
employees. 
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Tenement 3. ESG Index Rankings 

Studies & References: 

• MIT Sloan Management Review: Several publications emphasize that transparent and fair pay 
structures reduce internal friction, fostering a culture of trust and long-term loyalty. 
https://sloanreview.mit.edu/ (Use the search feature for articles on pay ratios, inequality, and 
organizational culture.) 

MIT - Are Firms and Managers At Risk When Contributing to Climate Change? 

Contribution to The SAVI Capital Model™  -Tenement 3 (ESG Index Rankings): 

This article highlights the increasing risks—both legal and reputational—that firms and their top executives 
face when their practices contribute to climate change. It underscores how inadequate environmental 
management exposes companies to potential litigation and deteriorating investor confidence. These 
discussions support Tenement 3 by emphasizing that robust ESG performance is vital; companies that 
proactively address environmental and social challenges are more likely to secure lower capital costs, better 
risk management, and enhanced market valuations. In this way, the article indirectly bolsters the argument 
that ethical, sustainable practices yield significant financial advantages. 

Key Sections & Insights: 

 • Risk and Accountability Analysis: 

  – The article documents emerging cases where firms and managers are held accountable for 
contributing to environmental harm, demonstrating how poor ESG performance can lead to direct financial 
and legal repercussions. 

 • Implications for Investor Confidence and Capital Costs: 

  – It explains that companies neglecting proactive climate strategies face declining investor trust and 
higher capital costs, reinforcing that strong ESG frameworks are essential for long-term competitiveness. 

 • Comparative Discussion on Sustainability Practices: 

  – The analysis draws a clear link between unsustainable business practices and increased market risks, 
suggesting that firms with integrated ESG strategies enjoy a competitive advantage in terms of both risk 
mitigation and financial performance. 

Short Executive Synopsis: 

“Are Firms and Managers At Risk When Contributing to Climate Change?” illustrates that 
companies failing to adopt robust sustainability measures are increasingly vulnerable to legal, 
financial, and reputational risks. The article reinforces that superior ESG performance—by 
mitigating these risks—leads to lower capital costs and higher market valuations. These insights 
underscore the central tenet of Tenement 3 by proving that integrating ethical and sustainable 
practices is not only a moral imperative but also a strategic financial advantage” 

https://sloanreview.mit.edu/
https://sloanreview.mit.edu/article/are-firms-and-managers-at-risk-when-contributing-to-climate-change/
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MIT - Rethinking Executive Incentives Can Boost ESG Performance  

Contribution to The SAVI Capital Model™  -Tenement 3 (ESG Index Rankings): 

This paper by Martin Skladany argues that rethinking executive incentive structures—specifically through 
the implementation of “parity pills”—can substantially enhance ESG performance. By mandating that 
executive compensation automatically adjusts in adverse conditions, parity pills ensure that executives 
share in the costs of downturns rather than reaping disproportionate rewards. This alignment not only 
curbs risky short-term decisions but also reinforces a company’s long-term commitment to ethical and 
sustainable practices. In doing so, the study supports the premise that robust ESG performance reduces 
capital costs, mitigates risk, and enhances overall market valuations. 

Key Sections & Insights: 

 • Incentive Structure Analysis: 

  – Highlights how traditional incentive systems disproportionately reward executives during good times 
while leaving workers exposed during downturns. 

 • Concept of Parity Pills: 

  – Introduces “parity pills” as contractual clauses that trigger compensation redistribution in the event 
of revenue declines or other downturn indicators, thereby protecting employees and realigning leadership 
incentives. 

 • Practical Implementation: 

  – Discusses the customization of triggering conditions and the mechanics of how parity pills can be 
incorporated into corporate governance to ensure a fairer distribution of gains and losses. 

 • Unexpected Benefits: 

  – Explores reputational advantages, improved employee morale, and enhanced long-term 
performance that result from aligning executive pay with ESG outcomes, ultimately driving lower capital 
costs and stronger market competitiveness. 

Short Executive Synopsis: 

“Rethinking Executive Incentives Can Boost ESG Performance” demonstrates that by integrating 
parity pills into executive compensation, companies can better align leadership decisions with 
long-term ESG objectives. This innovative approach not only safeguards employees during 
downturns but also enhances risk management and market valuations, reinforcing the strategic 
financial advantages of strong ESG performance as highlighted in Tenement 3.  

 

 

https://sloanreview.mit.edu/article/rethinking-executive-incentives-can-boost-esg-performance/


 

 
The SAVI Group | The SAVI Capital Model™     Page 25 of 39 

MIT - Why Business Integrity Can Be a Strategic Response to Ethical Challenges 

Contribution to The SAVI Capital Model™  -Tenement 3 (ESG Index Rankings): 

This article argues that integrating business integrity into corporate governance can serve as a strategic 
tool to enhance ESG performance. By breaking down internal silos and aligning ethical conduct with risk 
management, companies can reduce capital costs and improve market valuations. The paper 
emphasizes that a holistic approach to integrity—through independent oversight, cross-functional 
collaboration, and engaging employees—can mitigate reputational and operational risks, thereby 
reinforcing the financial advantages of strong ESG practices. 

Key Sections & Insights: 

 • A More Strategic Approach to Integrity: 

  – The authors discuss how elevating governance from mere compliance to a driver of value creation 
helps companies better manage risks associated with environmental and social challenges. 

 • Improving Collaboration and Coordination: 

  – The report highlights the need for integrated efforts between compliance, sustainability, and broader 
risk management functions to achieve cohesive ESG outcomes and reduce systemic vulnerabilities. 

 • Engage Employees on Initiatives: 

  – It underscores the importance of involving employees at all levels to build a culture of integrity, which 
is critical for sustainable performance and stakeholder trust. 

 • Next Steps for Organizations: 

  – The recommendations call for strategic alignment between business integrity and corporate 
reporting, along with independent leadership roles that ensure transparency and accountability in ESG-
related decisions. 

Short Executive Synopsis: 

“Why Business Integrity Can Be a Strategic Response to Ethical Challenges” demonstrates that by 
embedding integrity into the core of corporate governance, companies can create significant 
strategic ESG advantages. The article shows that holistic and collaborative approaches to ethics 
not only safeguard against risks but also lower capital costs and enhance market 
performance—key outcomes that underpin the financial merits outlined in Tenement 3.” 

 

  

https://sloanreview.mit.edu/article/rethinking-executive-incentives-can-boost-esg-performance/


 

 
The SAVI Group | The SAVI Capital Model™     Page 26 of 39 

• MSCI ESG Research: MSCI’s index data shows that companies with robust ESG strategies often 
outperform their peers over multi-year horizons, reflecting better risk management and brand 
reputation. https://www.msci.com/our-solutions/esg-investing (Access their ESG Ratings and reports 
showing how strong ESG correlates with financial performance.) 

MSCI - The MSCI Principles of Sustainable Investing 

Contribution to The SAVI Capital Model™  - Tenement 3 (ESG Index Rankings): 

This document outlines MSCI’s framework for integrating ESG considerations into the investment process. 
It demonstrates that incorporating environmental, social, and governance factors—especially through ESG 
integration—can have a meaningful impact on asset pricing, cost of capital, and long-term financial 
performance. By emphasizing that sustainable investing is not a separate niche but a fundamental 
component of standard portfolio construction and risk management, the paper reinforces that strong 
ESG practices lead to lower capital costs, enhanced risk mitigation, and improved market valuations. 

Key Sections & Insights: 

 • Introduction to Sustainable Investing: 

  – Discusses the need for a new investment paradigm that rigorously assesses long-term financial risks 
and opportunities associated with ESG issues, highlighting climate change and resource constraints as key 
drivers. 

 • Approaches to Sustainable Investing: 

  – Outlines three distinct methods—values-based investing, impact investing, and ESG integration—
with a primary focus on ESG integration as the approach that optimizes long-term risk-adjusted returns. 

 • Core Principles of ESG Integration: 

  – Provides evidence that ESG factors materially affect company valuation and performance, urging 
investors to embed ESG considerations in investment strategy, portfolio management, and research. 

 • Practical Implementation in Investment Processes: 

  – Emphasizes how asset owners and portfolio managers can incorporate ESG factors into benchmarks, 
risk management, and performance attribution to systematically enhance portfolio resilience and returns. 

Short Executive Synopsis: 

“The MSCI Principles of Sustainable Investing” asserts that ESG integration is a critical element of 
modern investment strategy. By embedding environmental, social, and governance factors into 
every stage of the investment process, investors can better manage long-term risks and 
capitalize on emerging opportunities. This holistic approach not only drives superior financial 
performance through lower capital costs and improved risk-adjusted returns but also reinforces the 
strategic value of sustainable investing, thereby underpinning the financial merits outlined in 
Tenement 3. 

https://www.msci.com/our-solutions/esg-investing
https://www.msci.com/documents/10199/16912162/MSCI-ESG-House-View-FINAL.pdf/63bba1a1-aecf-ba80-aa49-7910748ed942
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MSCI - 2025 Sustainability and Climate Trends Paper  

Contribution to The SAVI Capital Model™  -Tenement 3 (ESG Index Rankings): 

This paper illustrates how sustainability and climate data can serve as critical tools for investors by 
identifying companies that are not only more competitive and profitable but also less exposed to long-term 
risks. The document highlights that integrating sustainability considerations—such as energy-transition 
opportunities, climate adaptation measures, and social risk management—can lead to lower capital costs 
and improved risk-adjusted returns. In doing so, it reinforces that a robust ESG framework is essential for 
achieving sustainable long-term performance, a core tenet of Tenement 3. 

Key Sections & Insights: 

 • Research Insights on Sustainability and Climate Trends: 

  – Outlines how data on sustainability trends helps investors pinpoint firms with strong fundamentals 
and lower risk profiles. 

 • Energy Transition and Adaptation Opportunities: 

  – Emphasizes transformative opportunities in low-carbon energy, green transportation, and energy-
storage solutions, which can drive long-term market outperformance. 

 • Managing Physical and Social Risks: 

  – Discusses how exposure to climate-related events and social risks (such as workforce and supply-
chain challenges) is linked to both operational resilience and reduced cost of capital. 

 • Implications for Investment Strategy: 

  – Provides insights into how incorporating sustainability trends into asset allocation and risk 
management processes can reveal hidden investment opportunities while mitigating long-term ESG risks. 

Short Executive Synopsis: 

The “2025 Sustainability and Climate Trends Paper” underscores the strategic importance of 
integrating sustainability data into investment decision-making. By systematically identifying 
companies that are better managed, more resilient, and aligned with the energy transition, the 
paper demonstrates that ESG integration not only mitigates risks but also leads to lower capital 
costs and superior long-term returns. These insights solidify the financial and strategic merits of 
Tenement 3, reinforcing that sustainable investing is critical for long-term market success 

 

  

https://www.msci.com/documents/1296102/51277550/2025+Sustainability+and+Climate+Trends+Paper.pdf
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• NYU Stern Center for Sustainable Business: Research indicates that businesses prioritizing 
environmental stewardship and social responsibility experience lower capital costs and higher valuation 
multiples. https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-
of-research/center-sustainable-business (Hosts studies on how ESG practices influence profitability and 
investor behavior.) 

NYU - Sustainable Market Share Index 

Contribution to The SAVI Capital Model™  -Tenement 3 (ESG Integration and Long-Term Sustainable 
Value): 

This report from the NYU Stern Center for Sustainable Business offers empirical evidence that sustainable 
practices in consumer packaged goods not only resonate with modern consumers but also drive superior 
market performance. By tracking the market share, growth, pricing dynamics, and innovation related to 
sustainability-marketed products, the report demonstrates that companies which integrate 
sustainability into their product development and marketing strategies can secure a competitive edge. 
These insights reinforce Tenement 3 of The SAVI Capital Model™ by showing that embedding ESG 
principles into core business strategies creates long-term value and resilience even in the face of 
inflation and market pressures. 

Key Sections & Insights: 

• Market Share & Growth (Pages 6–10): 

 – The report highlights that sustainability-marketed products have grown to an 18.5% market share—
with a 5-year CAGR of 9.9%—and contributed to roughly one-third of overall CPG growth. This growth 
illustrates that products designed with sustainability in mind can outperform conventional offerings in 
competitive markets. 

• Consumer Trends & Price Premiums (Pages 14–21): 

 – Demographic analysis shows that upper-income, college-educated, and urban consumers lead the shift 
toward sustainable products. 

 – Price premium data indicates that sustainable-marketed products command a significant premium 
compared to conventional products. Although the gap has narrowed over recent years, this resilience in 
pricing underscores the added value of sustainability integration. 

• Innovation & Product Development (Page 23): 

 – The percentage of new products incorporating sustainability benefits has steadily increased since 2017, 
demonstrating that ESG-focused innovation is becoming a key driver of product differentiation and market 
expansion. 

• E-Commerce & Availability (Pages 25–27): 

 – The report also finds that sustainability-marketed products perform stronger in e-commerce channels 
and that higher product availability correlates closely with increased market share. This suggests that 

https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business
https://www.stern.nyu.edu/experience-stern/about/departments-centers-initiatives/centers-of-research/center-sustainable-business/research/csb-sustainable-market-share-index
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effective distribution and digital engagement further enhance the financial and operational benefits of 
sustainable strategies. 

Short Executive Synopsis: 

“The 2024 CSB Report for website” provides a comprehensive analysis of how sustainable-marketed 
consumer products are capturing growing market share and delivering robust financial 
performance. The study demonstrates that these products not only achieve a significant market 
share and high growth rates despite inflationary pressures but also secure price premiums and 
drive innovation in product development. These findings support Tenement 3 of The SAVI Capital 
Model™ by confirming that the strategic integration of sustainability and ESG principles into 
business operations is a powerful driver of long-term value creation and competitive 
differentiation. 

 

• Deloitte Insights: Reports highlight that institutional investors are increasingly assessing ESG scores, 
making strong ESG performance a key differentiator in attracting capital. 
https://www2.deloitte.com/insights/us/en.html (Use search terms like “ESG” or “sustainability” for reports 
on corporate strategy and long-term returns.) 

Deloitte Insights - Unleashing Sustainable Value in Food & Agriculture: Lessons from the Food and 
Agriculture Sector (NYU Stern & Deloitte, October 2024) 

Contribution to The SAVI Capital Model™  -Tenement 3 (ESG Integration and Long-Term Sustainable 
Value): 

This comprehensive report illustrates how sustainability strategies within the food and agriculture sector 
generate long-term ESG benefits and drive competitive financial performance. By using the Return on 
Sustainability Investment (ROSI™) methodology, the report shows that integrating sustainability into every 
node of the food value chain—from processors and manufacturers to food services and restaurants—leads 
to revenue growth, cost reductions, and enhanced supply chain resilience. The findings support 
Tenement 3 by demonstrating that robust ESG integration isn’t merely a compliance or reputational 
exercise but a strategic driver of enduring business value that mitigates risk while capturing new market 
opportunities. 

Key Sections & Insights: 

• Framework & Methodology: 

 – Introduces the ROSI™ framework, which quantifies financial impacts of sustainability strategies across 
the food value chain. 

 – Emphasizes how tailored sustainability initiatives can address both risk mitigation and opportunity 
creation by linking ESG considerations directly to revenue and cost metrics. 

• Value Chain Deep Dives: 

https://www2.deloitte.com/insights/us/en.html
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/nyu/nyu-unleashing-sustainable-value-in-food-and-agriculture-full-report1.pdf
https://www2.deloitte.com/content/dam/Deloitte/us/Documents/consulting/nyu/nyu-unleashing-sustainable-value-in-food-and-agriculture-full-report1.pdf
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 – Details the distinct roles of processors, manufacturers, food services, restaurants, and retailers in 
driving sustainable value. 

 – Highlights that processors, due to their central position, capture higher revenue growth and cost 
reductions through strategies such as improved energy management, waste reduction, and sustainable 
sourcing. 

• Collaboration & Co-Investment: 

 – Demonstrates the importance of cross-value chain collaboration and co-investment in amplifying ESG 
benefits. 

 – Shows that precompetitive collaboration and partnerships both upstream and downstream lead to 
higher stakeholder engagement and unexpected financial returns. 

Short Executive Synopsis: 

“Unleashing Sustainable Value in Food & Agriculture” reveals that integrating ESG principles into 
core business strategies across the food and agriculture value chain can drive significant 
financial and operational benefits. The report, through its ROSI™ methodology, details how 
targeted sustainability initiatives—ranging from energy management and sustainable sourcing to 
collaborative investments—reduce risks and unlock value in revenue growth and cost savings. 
These insights support Tenement 3 by affirming that embedding sustainability into corporate 
strategy not only enhances ESG performance but also secures a long-term competitive 
advantage for businesses in the sector. 

 

• CAPCO Institute: Report draws upon the knowledge and experience of world-class experts from both 
industry and academia, covering a host of ESG topics and innovations including the value of tracking Return 
on Sustainability Investment (ROSI) and the importance of moving away from purely external risks to 
addressing issues that can have positive commercial and societal impacts. https://www.capco.com/Capco-
Institute 

The CAPCO Institute - Capco Journal #56 November 2022 

Contribution to Conscious Capital™-Tenement 3 (ESG Integration and Long-Term Sustainable Value): 

This article reinforces the premise that integrating genuine ESG practices not only reduces risk but also 
generates lasting competitive advantages. In several sections, the paper shows that even when funds 
claim “impact,” only those that implement robust ESG integration achieve sustainable value. This insight 
supports The SAVI Capital Model™’s emphasis on embedding ethical, long-term strategies (e.g., 
Tenement 3) as a way to drive superior returns and enhance stakeholder value. 

Key Sections & Insights: 

• Framework & Methodology: 

https://www.capco.com/Capco-Institute
https://www.capco.com/Capco-Institute
https://www.capco.com/Capco-Institute/Journal-56-ESG
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 – In the “Moving from ESG to Impact” section (see pages 10–11), the article outlines the evolution from 
traditional ESG screening toward true impact investing—illustrating that superficial “impact” claims need 
rigorous substantiation. 

• Empirical Analysis & Conclusion: 

 – The analysis (pages 12–14) shows that only a minority of funds meet genuine impact criteria, 
reinforcing the need for integrated ESG strategies that align with sustainable business practices. 

• Stakeholder Implications: 

 – The discussion on Article 8 and 9 classifications (later pages) further stresses that transparent and 
robust ESG integration is critical to delivering long-term financial and social returns. 

Short Executive Synopsis: 

“Capco Journal #56” provides an in-depth examination of impact funds and ESG strategies. The 
study reveals that only a select group of funds deliver measurable impact through thorough ESG 
integration. By dissecting investment approaches and regulatory classifications, the article 
underscores that a commitment to genuine ESG practices—not mere labels—is essential for long-
term sustainable value creation. These findings lend support to The SAVI Capital Model™’s 
Tenement 3 by affirming that ethical and strategically embedded ESG practices drive superior 
business outcomes and foster stakeholder trust. 

 

 

  
Tenement 3 Key Takeaway: 

Strong ESG performance not only mitigates risks but also opens the door to 
expanding investor interest, premium valuations, and sustained market 
competitiveness. 
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Tenement 4. Philanthropic Initiatives 

Studies & References: 

• Harvard Kennedy School: Case studies on corporate philanthropy reveal that structured giving 
programs can bolster community relations, driving local development and talent retention. 
https://www.ssrn.com/index.cfm/en/kennedy-school/ (Their research covers corporate philanthropy, 
public policy, and community impact.) 

HKS – Community Building: The New & Old Politics of Urban Problem Solving 

Contribution to The SAVI Capital Model™  – Tenement 4 (Philanthropic Initiatives): 

This working paper by Xavier de Souza Briggs examines the evolving practices of urban problem-solving 
through community building. Although focused on urban politics and collective action, the paper’s insights 
on decentralized governance, stakeholder engagement, and the challenges of collaborative problem-
solving are directly relevant to effective philanthropic initiatives. In particular, Briggs’ emphasis on 
“learning together,” “organizing and shaping interests,” and the need for transparent, collective 
decision-making reinforces the idea that philanthropic initiatives should foster deep community 
engagement and accountability. These principles align with Tenement 4 of The SAVI Capital Model™, 
which asserts that philanthropy must be rooted in ethical, values-driven practices that not only allocate 
resources effectively but also empower local communities to participate in shaping their futures. 

Key Sections & Insights: 

• Introduction & Context (Pages 1–2): 

– Briggs sets the stage by highlighting the dramatic shifts in urban dynamics, including suburbanization, 
decentralization of power, and the marketization of public policy. These trends underscore the need for 
community-driven solutions—a perspective that philanthropic initiatives can support by funding and 
partnering with local problem-solvers. 

• The Concept of Community Building (Pages 2–5): 

– The paper outlines the core functions of community building, such as shared learning, organizing 
interests, and producing collective outcomes. These elements mirror the strategic aims of philanthropic 
initiatives under Tenement 4, which advocate for grantmaking that builds local capacity, supports sustained 
stakeholder engagement, and fosters transparent decision-making. 

• Challenges of Decentralized Governance (Pages 6–8): 

– Briggs discusses the strains of decentralized decision-making and the need for effective stakeholder 
engagement. This discussion provides a useful framework for philanthropy by illustrating that successful 
community initiatives require both the empowerment of local voices and the establishment of clear, 
transparent processes—a key component of ethical and effective philanthropic practices. 

• The Role of Institutional Capacity and Connectedness (Pages 9–12): 

https://www.ssrn.com/index.cfm/en/kennedy-school/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=305502
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– The analysis stresses that building social capital and creating enduring networks are crucial for tackling 
urban challenges. For philanthropy, this reinforces the importance of funding initiatives that not only 
address immediate needs but also invest in long-term community resilience and trust-building. 

Short Executive Synopsis: 

“HKS – Community Building: The New & Old Politics of Urban Problem Solving” by Xavier de Souza 
Briggs offers an in-depth analysis of how community building can address urban challenges through 
decentralized, inclusive, and collaborative approaches. The paper underscores that effective 
problem-solving in urban contexts hinges on shared learning, transparent decision-making, and 
strong stakeholder engagement—principles that are directly applicable to philanthropic 
initiatives. By funding and supporting initiatives that build local capacity and encourage collective 
action, foundations can ensure that their grantmaking is both ethical and impactful. This aligns 
with Tenement 4 of The SAVI Capital Model™, which champions philanthropic practices that are 
values-driven, transparent, and deeply integrated with the communities they serve. 

 

• Council on Foundations: Research demonstrates that companies integrating philanthropy into their 
core strategies often build stronger stakeholder loyalty and enhance brand equity over time. 
https://www.cof.org/ (Offers resources and case studies on strategic philanthropy and impact 
measurement.) 

COF - Values-Aligned Philanthropy: Discussing Responsible Giving with Donors 

Contribution to The SAVI Capital Model™  – Tenement 4 (Philanthropic Initiatives): 

This donor guide, developed by the Council on Foundations, provides a comprehensive toolkit for 
community foundations to implement values-aligned philanthropic policies. It emphasizes that effective 
philanthropy must be grounded in a clear set of values to ensure that donations do not inadvertently 
support hate, extremism, or violence. By offering practical steps—from developing tailored policies, 
communicating these to donors, to managing grant denials—the guide reinforces the idea that ethical and 
values-driven grantmaking is essential for maximizing social impact. These insights align with Tenement 4 
of The SAVI Capital Model™, which stresses the importance of purposeful philanthropic initiatives that 
not only contribute resources but also actively shape a more just and sustainable society. 

Key Sections & Insights: 

• Developing a Policy Tailored to Your Community: 

 – The guide outlines a step-by-step process for foundations to define their core values and develop 
grantmaking policies that reflect these values. This proactive approach ensures that philanthropic dollars 
are directed in ways that are consistent with an organization’s ethical commitments. 

• Notifying Donors: 

 – It provides strategies for communicating policy changes to donors, emphasizing transparency and the 
importance of aligning donor expectations with the foundation’s values. This reinforces the notion that 
responsible giving builds trust and strengthens community impact. 

https://www.cof.org/
https://cof.org/sites/default/files/documents/files/private/Values-Aligned-Philanthropy-Donor-Guide.pdf
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• Denying a Grant: 

 – The toolkit offers a structured framework for handling grant denials when proposals conflict with the 
foundation’s values. By outlining clear procedures and communication tactics, it underlines the significance 
of accountability and ethical rigor in philanthropy. 

• Building a Strong “How”: 

 – Guidance on framing conversations around responsible giving helps foundations articulate their 
commitment to a values-aligned approach, ensuring that all stakeholders—staff, donors, and partners—
understand and support the underlying mission. 

Short Executive Synopsis: 

The “Values-Aligned Philanthropy Donor Guide” offers practical tools and strategic insights for 
implementing philanthropy that is firmly rooted in ethical values. By detailing how to develop, 
communicate, and enforce grantmaking policies that reject support for hate, extremism, or 
violence, the guide empowers foundations to align their philanthropic practices with broader 
societal goals. This approach reinforces Tenement 4 of The SAVI Capital Model™, which posits that 
effective, high-impact philanthropy must go beyond financial support—it must be a deliberate, 
values-driven endeavor that shapes a more inclusive and sustainable future. 

 

COF-Philanthropy’s New Voice: Building Trust With Deeper Stories and Clear Language 

Contribution to The SAVI Capital Model™  – Tenement 4 (Philanthropic Initiatives): 

This report from the Council on Foundations offers a comprehensive study on how foundations can 
transform their communication practices to build trust and drive long-term social impact. It argues that 
the philanthropic sector suffers from a “narrative vacuum” created by opaque language, disconnected 
storytelling, and over-reliance on technical jargon. By advocating for transparent, authentic, and 
abundance-focused storytelling—where the details of how decisions are made and funds are used are 
clearly shared—the report reinforces the principle that effective philanthropy must not only allocate 
resources responsibly but also communicate its processes and impact clearly. This approach directly 
supports Tenement 4 of The SAVI Capital Model™, which asserts that high-impact philanthropic 
initiatives are achieved through ethical, transparent, and values-driven practices that foster genuine 
trust and collaboration with communities and stakeholders. 

Key Sections & Insights: 

• Summary and Research Methods (Pages 2–8): 

 – The report outlines a robust, multimethod research effort—including national surveys, content 
analyses, and interviews—to gauge public and policymaker perceptions of philanthropy. The findings reveal 
that clearer, deeper narratives significantly improve trust in foundations. 

• What We Learned (Pages 8–30): 

https://account.cof.org/NC__Product?id=a1BS6000000hKY9MAM
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 – Six key insights are presented, notably that foundations must tell complex stories that detail how 
change happens, counter harmful “savior” narratives, and replace technical “philanthro-speak” with clear, 
relatable language. 

 – Recommendations emphasize the need for sector-wide collaboration on storytelling, using abundance 
metaphors and sharing mundane yet authentic details about decision-making and fund allocation. 

• A Path Forward (Pages 30–32): 

 – The report calls for long-term investments in narrative change, urging foundations to commit resources 
and develop new metrics to evaluate storytelling efforts. It stresses that building a shared narrative across 
the sector is critical to counteracting negative perceptions and establishing a trusted role in societal change. 

Short Executive Synopsis: 

“Philanthropy’s New Voice: Building Trust With Deeper Stories and Clear Language” provides an in-
depth analysis of how transparent, ethical storytelling can transform the philanthropic landscape. 
By detailing the shortcomings of current “philanthro-speak” and advocating for narratives that 
reveal the tangible processes behind grantmaking, the report underscores that foundations 
must build trust through clarity and authenticity. These strategies—ranging from sharing detailed 
accounts of decision-making to employing abundance-focused metaphors—are essential for high-
impact philanthropic initiatives. This aligns with Tenement 4 of The SAVI Capital Model™, which 
champions the integration of values-driven, transparent practices to achieve long-term societal 
benefit. 

 

• Charities Aid Foundation (CAF) World Giving Index: Highlights how active corporate philanthropy 
fosters public trust and encourages a positive feedback loop of brand goodwill and civic support. 
https://www.cafonline.org/about-us/publications/2022-publications/caf-world-giving-index-2022 (Tracks 
and analyzes global giving trends, including corporate philanthropy.) 

CAF – World Giving Index 2022 

Contribution to The SAVI Capital Model™  – Tenement 4 (Philanthropic Initiatives): 

The World Giving Index 2022 report by the Charities Aid Foundation provides a comprehensive global 
snapshot of charitable behavior that underscores the critical role of philanthropy in building sustainable 
and resilient communities. By measuring key aspects of giving—helping strangers, donating money, and 
volunteering time—the report illustrates how widespread generosity drives social cohesion and lays the 
groundwork for effective, impactful philanthropic initiatives. These findings directly support Tenement 
4 by reinforcing that well-orchestrated philanthropic efforts, both at the individual and institutional level, 
create a positive social fabric that can complement and enhance the ethical and community-focused 
objectives of The SAVI Capital Model™. 

Key Sections & Insights: 

• Foreword & Context (Pages 2–4): 

https://www.cafonline.org/about-us/publications/2022-publications/caf-world-giving-index-2022
https://www.cafonline.org/about-us/publications/2022-publications/caf-world-giving-index-2022
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 – The foreword sets the stage by highlighting the resilience of global generosity in the face of ongoing 
challenges such as the Covid-19 pandemic and geopolitical uncertainty. It emphasizes the importance of 
philanthropy—not just in financial terms but as a driver of community solidarity and social innovation—
which aligns with the model’s call for high-impact philanthropic initiatives. 

• Key Findings and Global Trends (Pages 5–8): 

 – The report provides data on the three core dimensions of giving (helping a stranger, donating money, 
and volunteering time). Notably, it documents record levels of interpersonal aid and donation, 
demonstrating that effective philanthropic activity contributes to building stronger, more connected 
societies. These metrics offer an empirical foundation for arguing that robust, cross-border philanthropic 
frameworks can drive meaningful societal impact. 

• Comparative Analysis (Pages 12–15): 

 – Analysis by income level and rankings of the world’s most and least generous countries reveal how 
effective philanthropy is both culturally and economically embedded. This section illustrates that 
environments where giving is high tend to foster more resilient communities—underscoring the 
importance of nurturing a culture of generosity as a strategic initiative within any Conscious Capital 
approach. 

• Cross-Border and Institutional Giving (Pages 20–24): 

 – The report discusses the role of international networks and the necessity of facilitating cross-border 
giving. CAF’s emphasis on ensuring that donors can contribute safely and effectively across borders speaks 
directly to the need for institutional structures that support long-term philanthropic impact—a core tenet 
of Tenement 4. 

Short Executive Synopsis: 

The “World Giving Index 2022” offers a global evaluation of charitable behavior, revealing that acts 
of generosity—ranging from helping strangers to donating money and volunteering time—are not 
only resilient in challenging times but also essential for fostering community solidarity and 
social progress. By providing robust data on global giving trends and highlighting successful cross-
border philanthropic practices, the report reinforces that effective philanthropic initiatives are 
key to sustaining long-term social impact. These insights align with Tenement 4 of The SAVI 
Capital Model™, which posits that integrating strategic, high-impact philanthropy is essential 
for promoting social well-being and ensuring that corporate success translates into broader 
societal benefits. 

 

CAF - Corporate-Giving 2024: The-FTSE 100 And Beyond 

Contribution to The SAVI Capital Model™  – Tenement 4 (Philanthropic Initiatives): 

This report examines corporate giving among the UK’s largest companies—focusing on the FTSE 100—and 
offers critical insights into how businesses can leverage philanthropy as a strategic tool. It highlights both 
current trends and opportunities for increasing social impact through responsible and purpose-driven 

https://www.cafonline.org/docs/default-source/corporate-giving-reports-ftse-reports/caf-corporate-giving-2024---the-ftse-100-and-beyond.pdf
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giving. By documenting gaps (such as the decline in real-term donations despite rising profits) and offering 
best-practice recommendations, the report reinforces the importance of aligning corporate financial 
success with tangible contributions to society. These insights align with Tenement 4 of The SAVI Capital 
Model™, which asserts that impactful philanthropic initiatives are vital for fostering sustainable social 
progress and embedding a culture of giving within organizations. 

Key Sections & Insights: 

• Trends in Corporate Giving: 

 – The report reveals that although overall donations by FTSE 100 companies have declined in real terms 
over the past decade, there is a growing movement among companies to donate at least 1% of pre-tax 
profits—a benchmark linking profit with purpose. 

 – It shows sectoral disparities where consumer-facing and healthcare companies tend to exceed 
expectations, while other sectors lag behind, suggesting the need for more targeted and strategic giving. 

• The Culture and Practice of Giving: 

 – Detailed analysis of how corporate giving is measured—including cash donations, in-kind contributions, 
employee volunteering, and management costs—demonstrates that philanthropy can be integrated 
holistically into a company’s operations. 

 – Case studies (e.g., those of GSK, Barratt Developments, and The Skipton Group) illustrate how a 
purposeful approach to giving can enhance employee engagement, build community trust, and ultimately 
generate transformative social impact. 

• Recommendations for Enhancing Philanthropic Impact: 

 – The report advocates for clearer reporting standards and, potentially, a national strategy for 
philanthropy, which would encourage more consistent and increased giving across all companies. 

 – It underscores the importance of long-term, flexible funding arrangements that allow charities to plan 
strategically and address root causes rather than just immediate needs. 

Short Executive Synopsis: 

“The FTSE 100 and Beyond: Corporate Giving 2024” provides a comprehensive analysis of 
philanthropic practices among the UK’s largest companies. The report reveals that while overall 
donations have declined in real terms, a growing number of companies are aligning their giving with 
best practices—donating at least 1% of pre-tax profits—to support their communities. By 
highlighting sectoral differences, case studies, and actionable recommendations for companies, 
policymakers, and charities, the report reinforces that strategic, impactful corporate giving is 
essential for driving long-term social progress. These insights support Tenement 4 of The SAVI 
Capital Model™, which champions high-impact philanthropic initiatives as a core element of a 
sustainable and ethical economic framework. 
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•  Stanford Social Innovation Review: SSIR is an award-winning magazine and website that covers cross-
sector solutions to global problems. SSIR is written by and for social change leaders from around the world 
and from all sectors of society—nonprofits, foundations, business, government, and engaged citizens. 
https://ssir.org/about/overview 

SSIR- Review: Effective Philanthropy 

Contribution to The SAVI Capital Model™  - Tenement 4 (Philanthropic Initiatives): 

This review examines the effectiveness of foundation philanthropy through the lens of deep diversity and 
gender equality. The document argues that a robust, impactful philanthropic strategy must integrate 
diverse perspectives—especially by institutionalizing gender and racial diversity—to unlock greater 
organizational creativity, improved responsiveness, and ultimately higher social impact. These insights 
support Tenement 4 of The SAVI Capital Model™ by emphasizing that effective philanthropic initiatives are 
not only measured by the resources allocated but by how well they transform organizational norms and 
extend impact to wider communities. 

Key Sections & Insights: 

• Deep Diversity as a Catalyst for Impact: 

 – The review (pages 1–3) underscores that incorporating deep diversity—including gender and racial 
equality—can challenge entrenched organizational norms and unlock enhanced learning and innovation. 
This aligns with the model’s call for philanthropic initiatives that transcend mere financial aid by fostering 
an inclusive culture. 

• Case Studies and Benchmarks of Effectiveness: 

 – Through detailed discussions of several foundations (pages 3–5), the document illustrates how some 
institutions have successfully institutionalized diversity. These case studies, despite relying mainly on 
internal narratives, offer qualitative evidence that diversity can drive better funding decisions and more 
effective aid programs. 

• Critical Evaluation of Measurement Practices: 

 – The review critiques the lack of rigorous, external data to benchmark philanthropic effectiveness (pages 
5–7). This critical perspective reinforces the need for more objective, data-driven evaluations in 
philanthropic initiatives—highlighting that true impact requires both ethical commitment and measurable 
outcomes. 

Short Executive Synopsis: 

“Review: Effective Philanthropy” provides a critical analysis of how foundations can maximize their 
social impact through the institutionalization of deep diversity and gender equality. The review 
argues that effective philanthropy hinges on challenging traditional organizational norms and 
adopting inclusive practices that drive innovation and improved outcomes. By highlighting both 
successes and gaps in current philanthropic practices, the report underscores that embedding 
diversity is essential for achieving sustainable, high-impact aid initiatives. These insights reinforce 
Tenement 4 of The SAVI Capital Model™ by affirming that a principled, diversified approach to 

https://ssir.org/about/overview
https://ssir.org/books/reviews/entry/review_effective_philanthropy
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philanthropy not only enhances organizational effectiveness but also contributes to broader 
societal well-being. 

 

 

 
 
 

 

Tenement 4 Key Takeaway: 
Strategic philanthropic endeavors do more than build goodwill; they can improve 
employee engagement, strengthen community ties, and generate a sustainable 
business ecosystem. 

 


